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2026 Membership and FlexPass Waiting List Update

Hello all!

I hope everyone is looking forward to the upcoming golf season. Opening date
announcements are still pending; we are hard at work preparing the courses for opening.
Keep an eye on our website and social media pages for updates this coming week.

The intention of this email is to provide an update on our waiting list for both Memberships
and FlexPass’. At this point in time, we have contacted everyone who was offered a
FlexPass for the 2026 season. We did not accept any new Members (over age 19) for 2026.

I received over 100 emails and phone calls over the winter with the same 2 questions
‘where am | on the list?’ and ‘when will | be offered a spot?’. We greatly appreciate your
eagerness to join the Victoria Park community. | have largely communicated the same
message to all, which | will explain further below.

| have mentioned in the past that during COVID we capped all Membership categories and
have been taking on a few Members based on spots becoming available. The challenge
remains, we have a ~99% retention rate for Intermediate, Adult and Senior categories.
Since 2020, we have introduced 6 new Members to our clubs, or an average of 1 Member
per year. This statistic may help some of you understand the circumstance we are in, with
our waiting list now over 400 names.

The state of the golf industry has changed drastically since COVID, as many of you are
aware of. We have a level of demand that is completely unprecedented. This is both a
benefit and challenge faced not only by us, but by many course owners and operators
across the country.

That said, our mission at Victoria Park always has been, and will remain, as a top-condition
family owned and operated facility that offers an elevated golfing experience at affordable
and fair prices. We have found the right balance of Member, FlexPass, and Tournament
play, in order to leave space available for public players to enjoy our facility also.

Going forward, the pipeline to enter Victoria Park as a Member will be to first attain a
FlexPass. We usually have more turnover with these on an annual basis. From there, a
Membership will be offered (again, once we deem there is availability) in the following
manner. It will be in the 7-Day Basic (weekends/holidays after 12pm) or Weekday category
with a maximum number of rounds at 90. Unlimited play Memberships are now
grandfathered for existing Members. Weekend morning privilege Memberships are on hold
for the foreseeable future. The timeline is completely uncertain, and | will not have an
answer for wait time if you ask me.
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As the history of this industry goes, demand and popularity for the sport ebbs and flows.
We may be in a position down the road where there are more Memberships to offer.
Though, as it stands for 2026, this is the update. We encourage you to play as much as you
are able to at our facilities, introduce yourselves to our team, join our Wednesday league if
you are not already involved, purchase a game card package to save on green fees, and
ultimately, continue enjoying this wonderful sport.

If you are a retiree and are interested in volunteering at either the East or Valley as a Starter
or Marshal, please contact me. Volunteers receive free golf in exchange for their time!

We appreciate your dedication and commitment to our clubs, and thank you for your
patience and understanding with how we are dealing with our waiting list.

Kind regards,

Victoria Park Management

East —519-821-2211

Valley —519-821-1441



